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_WHEN UNION ACTIVITY OCCURS, CALL ...

As o member of Wol-Mort’s monogement team, you
are our first line of defense agoinst unionization.
It is importont you be ...

* constantly olert for eHorts by o union Yo orgonize
your associctes, ond

» constontly olert to ony signs your associates are
interested in o union.

This toolbox hos been put together for you by your
Lobor Relotions Teom. Toke time to fomiliorize yourself
with the contents in this toolbox. It will provide you
with voluoble information on how o remoin union free
in the event union orgonizers choose your facility as
their next torget.

THE UNION HOTLINE
501-273-8300

Chorlyn Jorrells 501-273-4456
{Corporate) '
Linde Tipton 501-277-1202
{WalMort Stores)

Mat Loveless 501-277-1167
{Supercenters)

Jill Wesbecher 501-277-7913

[SAM’S Club)

John Bell 501.273-4252
{Distribution/Tronsportation)
DO NOT GIVE THESE PHONE NUMBERS

TO A UNION REPRESENTATIVE OR .
ANYONE OUTSIDE WAL-MARTI o



PRI
Wol-Mort is sirongly opposed to third-po /
representation. We ore not onti-union; we ore {
pro-ossociote. -

We believe in mointoining on environment of open
communication among oll ossocictes, both hourly

ond mancgemen.

At Wol-Mort, we respect the individuol rights of our
ossociotes ond encourage everyone to express
his/her ideas, suggestions, comments of concerns.

Becouse we believe in maintoining on environment

of open communicotion through the use of the

Open Door policy, we do not believe there is o need
for third-porty representotion. It is our position

every ossociote con speck for him/herself without
hoving 1o poy his/her hord-sorned money to o vnion
in order fo be listened to and have issues resolved.

Wal-Mort’s Open Door policy is our greotest
borrier to union influences trying to chonge our

corporote culture ond uniondree stotus.

As o member of Wol-Mart’s monogement team,
your responsibility is to ensure that “...ony
ossociole, of any time, at ony level, in any location,
maoy communicote verbally or in writing with ony
member of manogement up to the president, in
confidence, without feor of retoliotion...”

When on ossociate uses the Open Door policy,
monogement has o responsibility to listen ond
respond. if we do not take care of our ossociotes’
needs ond concerns, our associotes will ind
someone who will. And thot someone moy just be
o union representotivel

It is importont our members of menogement cre
olwoys interested in the needs ond concerns of
our ossociotes, Maoke time for positive
manogement/associate relotions through the use
of the Open Door policy.

Open communication is the key to stopping o union
orgonizing chempt before it ever geh started.



Maintoining o high morale level in o facility is

¢cruciol to remaining union free. if ¢ union orgonizer
approaches on ossociote in o focility with low
morale, the ossociote moy believe the orgonizer’s
» - »

soles pitch.” Therefore, monogement must
constantly monitor the morale level. There ore
severol tools ovoilable 1o meosure morale.

They ore:

» One-on-One Meetings
» Gross Rootls Surveys

» Open Doors

» Deportmental Meetings
s Safety

o Exit Interviews

» AHendonce

* Turnover Rate

» Coochings

+ Evoluations

Although this list is not allinclusive, using these tools
will help you identify oreos of opportunities within
the facility. The key is LISTENING to whot your
associotes ore lelling you and responding to their
concerns occordingly.

REASONS WHY o8

ASSOCIATES TURN
to UNIONS -

*» “Closed” Open Door

* Heovy-honded maonagement

* Inconsistent policies
« inconsistent direction

*» Cursing, jokes in bod taste, gossiping

» Inconsistent dress code

+ Lock of recognition for occomplishments
{such as onniversories)

* lote evoluctions

» Being mode to or osked to “work off the clock”

+ Jobs filled with no prior notice of the ovailable
positions

+ Derogotory remorks mode by monogement:

» Lock of respect for the individual

* Lock of troining or understonding of job functions
{result: feeling incdequate)

* Work schedules changed or not posted 3 weeks out

» Neglect of sofety

* Fovoritism

* Monogement not responding in o imely monner

» Unreolistic deodlines

* Understoffing

* Woge progroms odministered unfairly

» No sponsorship ol new ossociotes

» Sexvol horossment comploints not investigated

* Woges not competitive

» Dirty restrooms or breckrooms

* Monogement neglecting the evening and third shifts
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“HOW VULNERABLE ~

“AREYOU?
(A MORALE SURVEY)

Ask yourself the following questions to determine
if your facility hos low moracle.

BE HONE

+ Are ossociotes comfortoble using the

Open Door policy in the locility?

s+ Are ossociates supportive of oll members of
monocgement? :

* s there one monoger’s nome thot continually

comes up during on Open Door discussion?

» When on ossociote uses the Open Door,

does monogement look into the concern ond

follow up with the associote os soon os possible?

» Are there doily meetings held with associotes

on oll shihs?

= When ossociotes discuss concerns in daily

meelings, does monogement onswer their

concerns or follow up with on onswer promptly?

+ Hove the issues identified on the gross roobs

survey been oddressed/corrected?

» Are compo Kpolicies consistently ond fairly

enforced with oll associotes?

» Are there coochings or terminations thot

associotes hove questioned?

» Is the focility following guidelines for job
onnouncements§

+ Are jobs being filled by the most quolified
ossociotes?

+ Hove ony ossociates been promoted from
the hourly ranks?

» If s0, has the promotion been well received
by the other ossociotes, both hourly and
manogement?

» Does the facility provide proper and cdequate
troining for the job? {CBL or First Step)

» Does the facility have o good scfety record?

» Does the facility have high obsenteeism?

+ Is the turnover rate in the focility high¥

+» Do the exit interviews show o “common reason
for ossociates leaving the compony?®

+ Does the facility poy comporable woges bosed
on the compelition in the markelploce?

»

If your responses to the morole survey indicate the
focility moy have low morole, then you could be
vulneroble 1o o union orgonizing olempt. Now is the
fime 1o fix them! Address your ossociates’ issuesl
Don’t woit for o union to volunteer to fix the morale
problems for you.




oNn UNIONS

Unions ore not o c|ub, sorority, froternity or sociol
orgonizotion. They ore o business, o big business,
that needs to moke money. However, unions do not
moke or sell products. Like ony other compony, they,
too, must meet their expenses if they aore to continve

operaling.

So where do they gel their money3 Out of the
pockets of their members! A union’s income is
received in the form of dues, fees, fines ond

assessments.

Due to the decline in union membership in recent
years, new members are more crucial thon ever if
unions ore going to survive. Wol-Mart is an
ahractive target for unions becouse of the large
number of ossociates we employ.

It is important ossociotes understond the focts about
vnions. Orgonizers may promise associotes more
money, better benefits ... anything... 1o get them to
sign union outhorizotion cords. It is imperative our
ossocioles know whal unions con ond connot do

for them.

+ Guarantee higher wages
Guarantee better benefits

Guarantee employment
Guarantee hours worked

Prevent terminctions
Set job standards

UNIONS CAN:"

e Collect dues, fees, fmes cmd
ossessments

» Negotiate
* Strike



A dOR ATIO ARD

A union will aftempt to orgonize your focility in

one of three ways:

1. A union orgonizer will opproach your associotes,

2. Dissatisfied ossocictes will seek out o union
orgonizer, or

3. A union orgonizer will seek employment in the
facility ond attempt to orgonize from within,
olso known as "solting.” [See poge 14.)

Regordless of which one of these three methods of
orgonizing is used, the orgonizer’s primary
objective is to obtoin ossocioles’ signotures on union
outhorization cords.

The low requires o union to oblain signotures on
union outhorization cords from o minimum of

30% of oll associates in the facility before they can
petition the Notional Lobor Relations Boord [NLRB)
for on election.

If o union obtains more thon 50% of ossociotes’
signotures on outhorizolion cords, they moy ottempt
to byposs on election ond osk the NLRB to be
recognized os the associotes’ borgoining ogent
becouse they hove o mojority of signotures.

"UNION AUTHORIZATIO

P

Ry T

Orgonizers will use o voriety of toctics to get
sssociates 1o sign union outhorization cords.
Associotes will be told their signcture on a union
outhorization cord is only to:

» request on election

* request odditional informotion

THIS IS NOT TRUEI

By signing o union cuthorizotion cord, the associate
is octuolly signing a legol document that authorizes
the union to represent the associote os his/her
collective borgaining agent in oll matters pertoining
1o his/her conditions of employment.

Let's look ot o typicol union outhorizotion cord.

In the even! you find o union cvthorizotion cord in
your focility or hear ossociotes cre ofending union
meefings ond signing outhorizotion cords, it is
imperative you contoct the Union Hotline at

501-273-8300 immediotely.

Unhed Food 8 Commaercial Worker Locsl §7
Afhlisied with AFL-CHO-CLE

AUTHORIZATION FOR REPRESENTATION

Local 7. chanered by e UNITED FOOD & COMMERTIAL WORKERS INVE R L UNION,
AFL-CIO, 10 ropresant me a3 iy CoORoCtve Darpaveng aoent —npACye:
how's NG DU COTKILXONTS OF My ernpioyyme,
L. «
(Prt Name} 1 V
, - o {Home Phone}
A 'y
& (cay) {Siare) {2e)
g ‘!i‘: Wors Pertormed) 1Depanment)
Negiet Ful Pan
¢ Yune. Tne,
Cpate in B0 orpanaing commmes? Yo ) No

33

Wal-Mort must respond to this type of union octivity
immediately in an effort to stop cord signing before
the required 30% signatures have been obtoined.

10

"Note the cord soys nothing about on election or
obtaining oddiional informotion cbout the union.
Point this out to your osociotes.




UNION
DEMAND for

Once o union organizer hos obtoined the required

signotures, o demand for recognition or o demond
for on election will usuolly follow. It could come in
the form of a leter, o telegrom, o personol visit from
the union orgonizer, a telephone call, or some other
type of communication. How you respond to the
union’s request for recognition could determine
whether you will or will not have o union in your

facility.

.

Remember, os 0 member of Wol-Mort's monogement
teom, the compony will be held responsible for your
octions ond stotements.

to UNION DEMAND "%
for RECOGNITION ¥4

OW to RESPOND ™

+ Never look ot signed outhorizotion cords.

» Never ogree to discuss representotion of our
associates with o union representative.

« If contacted by o union representolive, inform
him/her you ore not outhorized to look ot
outhorization caords or discuss representation.
Direct him/her to call Corporate Lobor Relotions
ot 501-273-4456.

Remember, do not give the Union Hotline number

_.501-273-8300

to ohyone oulside the compony.

Immediately ofter ony conversafion with o union rep,
you coll the Union Hotline ot 501-273-8300.
Never give the Union Hotline number to a union
rapresenioﬁvej or anyone outside Wol-Mart.
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The Supreme Court ruled
a union practice called
“salting” is legal.

This practlice involves sending o poid union
orgonizer [known o3 o *solt”) to o non-union
compony to opply for a job with the specific
intent of orgonizing the employees of the
company from within the focility.

The Court soid it would be illegal for o company
to refuse 1o hire an opplicont becouse the
opplicont’s sole intent is 1o orgonize employees.
The Cour! olso soid it would be illegal for o
compony o terminate on existing employee
because he/she was ottempling 1o orgonize the
employees from “inside” the focility.

*Solting” is advontageous for the union becouse the
orgonizer con octuolly orgonize the ossociotes from

“inside” the focility. He/she con obtoin firsthond
knowledge obout Wol-Mart ond the ossociotes that
o vnion orgonizer on the outside would never have
occess to.

For example, o solt would hove occess 1o oll locotions
within the focility; o solt would hove access to ol
policies and other confidential company informofion
ovoiloble to ossociotes on CBL or First Step ond
shored in doily meetings; o soh would have occess
to information found on reports posted throughout
the focility concerning our compony’s gools ond
shrategic objectives; o solt would hove occess to our
technology, such os telxons; ond o soht would have
occess to ossociotes’ work schedules which con be
sosily removed rom the facility ond given to outside
orgonizers so they con begin visiting ossociates ot
their homes to discuss joining o union.

But most importontly, o solt hos occess to our
ossociotes] By being inside the focility, o salt con ...

* eosily identify those ossociotes vulnerable 1o union
orgonizing loctics, ond
. aosily identify ossociotes he/she wonts 1o recruit as
“internol orgonizers” 1o help obtain signotures
from co-workers in on oltemp! to orgonize the

focility.




OW “SALTS” CREATE ““+tel
" PROBLEMS for WAL-MART R

Once inside the facility, o sol’s primory objective is
lo convince ossociotes of the “benefits” of
vnionizohon ond ultimotely obtoin their signotures
on union outhorizotion cords. Sols con be hormhul to
Woal-Mart, not only becouse of their organizing
«activities, but olso becouse they typicolly feel they
ore “obove” company policies. It would not be
uncommon for salts to engoge in destructive
behovior to provoke monogement into o cooching
ond/or termination so they con file on unfair lobor
practice (ULP) chorge ogoinst the facility.

Although o solt is shll subject lo the policies of the
company, os ore oll associotes, the Notional Lobor
Relotions Act [NLRA) protects the solt’s orgonizing
octivities. Depending on the severity of the ULP
chorge, the Notional Lobor Relotions Boord (NLRB)
could require Wal-Mor! to recognize ond borgain
with o union without on ulection os o consequence
of unfair lobor proctices.

 COMBAT “SALTS”

1.-Pre-3creen os mony appliconts os possible ro >onwn
you ore hiﬁni the most quolified person for any
opening you have avoilable.

*** The Notiono! Lobor Relations Act (NLRA)
prohibits on employer from refusing to hire on
opplicont becouse of his/her union cffiliotion.
However, the low does not prevent us from selecting
the most positive, dedicoted, enthusiostic opplicont
ovailoble. We ore under no obligation to hire on
opplicont who is defiont or negative. Keep looking
until you find the best opplicont to join our
Waol-Mart fomily.

2. Utilize “consensus” inlerviewing. Severcl members
of monagement should interview oppliconts in
which we have a sirong interest. Then compore
notes ond recommendations for hiring.

3. A WolMort gpplication says ... “List entire
employment history, storfing with present employer.
For ony unemployed or self-employed periods,
show dates ond locotions. {Aoch odditionol sheets
when necessory}.”

*** There ore only three spoces on the applicofion 1o

list existing or former employers. Ask opplicants if

they have completed their eptire employment history,

If they hove not, ask them to aftach odditionol sheets.

*** Ensure opplications show enfire work history with
no gops in employment. I you nolice gops, question
them. Then osk opplicants to il in those gaps.

4. Check roferences thoroughly. This is o mustl



MORE

YMMONLY ASKED " —
UESTIONS & ANSW 'QUESTIONS & ANSWE
BOUT “SALTS". . o'“ IISALT " %oy -

o fohsifies his/her

Q -Con we osk job oppliconts cbout their union Q -Con we disquolify on opplicont

offliction? opplicotion?

A -No. Itis illegal to osk opplicants their position A -Yes. Regordless of union clfiliotion, folsifying an
on unions or whether they hove ever been opplicotion ot Wal-Mort will result in terminotion
in a union. or being disquolified rom obtoining employment

' with Wol-Mort.

Q@ -What should 1 do if on opplicont volunteers
information he/she is o union member? Q -Con we terminate a solt who works in our facility?

A - Exploin to the opplicant his/her union offiliotion A - Salts, Like oil other ossociotes, must meet our
mokes no difference in our hiring procedures. ) expeciations ond ore subject to performonce
Then just continve to follow your usual hiring coochings, up to and including terminotion. We
proctices. : CANNOT terminote on ossociote becouse we

believe or hove confirmed they are o salt.

NOTE: Beccuse on opplicont is o former or current

union member does not meon he/she will not be o Q -If we hire on opplicont who is unproductive ond
good ossociote. Mc:{ of our associotes ore former olso hoppens to be o salt, can we terminate
vnion members who did not like working in @ union him/her$
environment and sought employment in o non-union A -Yes, os long os the reoson for termination is bosed
compony such o3 WolMort. on job per?ormonce ond not his/her union
offisiolion, Be sure you have documentotion to
Q -Must we hire o pro-union or poid vnion support the terminotion.
orgonizer?
A -No. The low simply soys you connot discriminate If you suspect there is o “salt” in your fodility, contedt
ogoinst on opplicont because of his/her union " the Union Holline ot 501-273-8300.
offiliation. Hire the best condidate for the
position.



Confidential information being misplaced or
removed from files —

Most union orgonizing will begin os “covert” " ” . .

3 ivity. By keepi 0 o . » “Strangers” spending on unusucl omount of ime in
{undercover) o ify. Dy keeping © union octivily the associotes’ parking oreos at the beginning or
coverl, the orgonizer is hoping monagement will not end of shifts

Associotes spending an obnormol omount of time
in the porking lot before and ofter work

The LObO' Teom hOS ldenhhed two coregorias 0[ BC!;y e FyeqUem meeﬁngs of ossociufes' homgs

be olerted to his/her orgonizing efforts.

worning signs. If you suspect ony of these early » Associoles coming back to the facility 1o tolk to

worning signs of union aclivity are occurring ot your ossociotes on other shifts

facility, coll the Union Hotline o 50]‘273‘8300_\ * '« Open tolk obout unions omong ossociates

immediotely. o ‘ » Reports from ossociotes of the union visiling their
homes, colling them, or sending them litercture in

the mail
« Union litercture found oround the facility

« Associcles using union terms such os orbitration,

/
£ARLY WARNING SIGNS : CATEGORY 1
« An increase in ossociote phone c:ﬂz\in@é_gulzo‘(

lity.

. the foci Z L . .. grievance, ond seniority £

increosed curiosity in benefits ond policies. ; o B
« Associotes receiving unusvol attention from other ) lnLer;sr in obtaining names ond oddresses from %9»'

associotes. schedules or ossociote listings 2";
+ Abnormal amount of obsentesism. * Associotes leaving work oreos on o frequent §<
+ Excessive lurnover. basis 1o talk to other ossociotes a
+ Slowdown in work produciivity. * Associotes who ore never seen together stort

" . . o, tolking or ossocioting with each other ond begin

« An increcse in errors in associotes’ work. forming stronge ollionces

Exil interviews indicoling associotes ore in conflict.
+ Surge of comploints by ossociotes ogoinst
monogement.

Associotes confront monogement.

Associotes “boil” monagement into discipline or
terminotion.

+ Abuse of restroom visits.

» Argumentalive questions are asked in
deportmemol/fociliry meetings.

L4
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The Lobor Relotions Team haos developed oction
plans for oll types of union activity. In the event you
encounter ony of the following odtivities, or ony
other type of union odlivity, contodt the Union HoHine
ot 501-273-8300 o1 soon os possible. The Labor
Team will work with you to develop sirategies to
combat these ond all other types of union activities.

. UNION ACTIVITY CATEGORIES

Cotegory 1: Activity designed lo disiroct our
customers ond encouroge them not to shop at
Woal-Mort os well os divert our associates’ otention
from their primory purpose of servicing the
customers. Generally, this type of octivity is not
designed to organize ossocictes.

Category 2: Activity indicates either the union

is interested in the facility or the associotes are
interested in the union. These situotions should be
monitored closely to ensure they do not escalate to

Cotegory 3.

Category 3: Activity indicates there is o union
orgonizing compaoign under way. An immediate
response and intervention is crucial to stop the
activity.

HOW to RESPOND "o
o UNION ACTIVITY (contint:

_ CATEGORY 1 UNION ACTIVITY
* Picketing [pg 24])
» Hondbilling (pg 24)
* Negotive Publicity {pg 25)
* Union Rolly {pg 26/27)
* Union Contests (pg 26/27)
* Eorly Worning Signs - Category 1 {pg 28)

CATEGORY 2 UNION ACTIVITY

* Union reps visiting with essociotes {pg 29)
* Union cords/litercture found in the focility (pg 30)
* Reports of ossociotes talking about unions {pg 31)

* Associotes osking monagement questions
about unions (pg 31}

* Eorly Worning Signs - Cotegory 2 lpg 28)

CATEGORY 3 UNION ACTIVITY

* Hondbilling in on eHort 1o orgonize
ossociotes [pg 32)

* Associotes ottending union meetings (pg 33)

* Union cords being disiributed or signed (pg 34)

* Union reps tolking to monogement about
representing ossociales {pg 35)

* Union reps oltempting 1o hond monagement
union cards/petilions signed by ossociotes {pg 13)




|CKETINGor - o
ANDBILLING - CATEGORW

Call the Union Hotline ot 501-273-8300.
Be prepared to provide the following informotion:

Nome aond title of caller

Focility Manager’s nome

Focility number, city, stote

Who is the sponsoring organizotion

+ What do the signs or leoflets say

+ Number of picketers or union reps present
» Locotion of picketers or union reps

« Are picketers or union reps blocking
entronces/exits

» Are picketers or union reps horassing
customers/associctes

- If there ore numerous comploints, politely
osk the horassed customers for their names
and telephone numbers. if they do not want
to provide their nomes, don’t press them.

« If hourly associotes wont o porlicipate in pickefing

or handbilling while off the clock, we connot
prohibit them from doing so.

« If ossociotes osk questions obout the picketing or
hondbilling, explain the situotion truthbully.

If picketers or union representotive ore plocing

lecRets on cors:

« Ask them not to place leoflets on the cors.

« Remove leallets from the cors. {Hourly associotes
can ossist with this.)

Call the Union Hofline o 501-273-8300.
Be propored to provide tho following information:

» Nome ond title of caller

« Focility Monoger’s nome

» Facility number, city, stote

+ What is the medium of the negotive publicity

+ Dote of the publicity

» Whot ore the issues

» Wos focility contacted by the medio for a stotement

. Are we receiving comments from ossociotes or
customers about the publicity



_UNION RALLY/CONTEST *
Advance Notice) - CATE

Call the Union HoHine at 501-273-8300.

Be propomd to provide the following information:

Call the Union Hoffine at (501) 273-8300.
Be prepored to provide the following informotion:

+ Nome ond tifle of coller « Nome ond title of caller
» Focility Monoger’s nome » Focility Monoger’s nome
» Focility number, cily, stote » + Facility number, city, state
» Sponsoring orgonizotion « What ore the issues
» Whot ore the issues + How mony people ore present
 Dote of rolly « » Location of rally
» Location of rally « Are they blocking entronces/exits
« Are they horossing customers
NOTE: }f there are numerous comploints, politely
« If hourly ossociates wont to porticipote in the rally wsk the harassed customers for their nomes

or contest while off the clock, we cannot prohibit
them from doing so.
« If ossociotes ask questions obout the rolly or
contest, exploin the situation rruthhully.
+ Monogement connot porhcipate. Note:
+ It hourly ossociotes wont to porticipote in the rolly
or contest while off the clock, we connot prohibi
them from doing so.
« Jf ossociates osk questions oboul the rolly or
contest, exploin the situotion truthlully.

» Monogement connot parficipote.

ond telephone numbers. If they do not wont
to provide their names, don’t press them.



Coll the Union HoHine ot {501} 273-8300.

» Nome and title of caller

» Focility Monoger’s nome

» Facility number, city, stote

» What is occurring

+ How many ossociotes ore involved
» Monagement’s response

» Who was involved

« |s the ossocicte moraole low
- whot ore the issves

Be prepored to provide the following information:

N REPS VISITING with-#
SSOCIATES INSIDE/OUT

“the FACILITY - CATEGORY:

Call the Union Hotline ot 501-273-8300.
Be prepored to provide the following information:

+ Nome ond title of coller
» Focility Monager’s nome
» Facility number, city, state
+ Whot union is involved
+ When did this hoppen
» Where did this hoppen
» How many reps are involved
+ How maony ossociotes were tolked to
* Waos onything overheord
- what wos soid
¢ How waos the information obtained
+ Is the ossociote morale low
- whot ore the issves
« Is ony literoture/cords being possed out
« Are the reps blocking entronces/exits
« Hove other early warning signs occurred




UNION CARDS or LITERATH
FOUND in the FAC"JTY

ORY 2
Call the Union Hotline ot (501) 273-8300
Be prepored to provide the Following information:

« Nome ond hitle of coller
« Facility Monoger’s nome
« Facility number, cily, stole
« What orgonization is the literoture from
» Where wos lteroture/cords found
* By whom
« Who reported the incident
« s the ossociote morcle low
—whaot ore the issves

« Have other eorly worning signs occurred

* (J :

Call the Union Hotline ot {501) 273-8300.
Be prepared to provide ihe following information:

* « Nome ond title of coller

» Focility Monager’s nome

, * Facility number, city, stote

« Who osked the guestions
« Where do they work

« Whot ore their work hours
« Who did they ask

+ Whot wos the question

» Whot wos 1ha response__

w*
K Whot were "other associotes soymg

» How did monagement find oul ossocioles were
tolking obout unions

» Where were the ossociotes overheard tolking
obout unions

"o |s the ossociate morale low

- what ore the issues
« Hove other eorly worning signs occurred




Coll the Union Hotline ot 501.273-8
Be prepored to provide the following information:

« Nome ond title of coller

« Focility Monager’s nome

« Facility number, city, stote

« Who is the sponsoring orgonization

« Whot does the hondbill soy

+ How mony people ore hondbilling

» Are they ossociotes or non-ossociates

*1f associotes ore off the cdock, are outside the
facility, ond ore hondbilling, we connot take any
adion ogoinst them.

* | ossociotes are on the clock, direct the
ossociotes to go back to work.

Whot is the location of the hondbillers

*If ossociotes ore hondbilling inside the focility,
determine if they cre on the clock.

*1f they ore, instruct associctes to stop ond
exploin they connot hondbill while on the clock.

*1f they ore not on the clock, escort them out of
the focility.

Are the handbillers blocking the entronces/exits

« Are the handbillers horossing customers
- If there ore numerous complaints,

.

politely

osk the horassed customers for their nomes

ond telephone numbers. If the do not
wont to provide their nomes, on't press
them.

« |Is the ossociote morale low
- whot are the issues

« Hove other early worning signs occurred

&

CIATES ATTEN

ASSO
UNION MEETINGS «:6 e
CATEGORY 2 ~VHimimi

Coll the Union HoHine ot 501-273-8300.
Be prepored to provide the following information:

+ Nome and title of coller

« Facility Monoger’s nome

» Focility number, city, stote

+ How did we leorn ossocioctes were ofending
union meslings

+ Who told monogement cbout the mesetings

+ Whot did they say

« Whot wos manogement’s response

« Do we know who ofiended the meeling

+ Do we know how mony associates cHended
the meeting

« Whot has been the associoles’ behavior since
the meelings

« Have there been union cords possed out or signed

« Is the associole morole low
. whaot are the issues




NION AUTHORIZATION " =33

CARDS BEING ‘msmsurE

Coll the Union HoNine ot 501-273-8300.

Be prepared to provide the following information:

« Nome ond title of caller
» Facility Monoger’s nome
s Focility number, city, state

« How did we leorn obout the cords being
signed/passed ovt

+ Do we know who was possing out the cords

» Who told mencgement

« What wos the response of the member of
mancgement

« Do we know how mony cards have been
possed out or signed

« Whot hos been the ossociates’ behovior since
the cords oppecred

» |s the ossociote morole low

. whot ore the issues

"UNION REPS WANT

to TALK to MANAGEMENT

'ABOUT REPRESENTING:
ASSOCIATES - CATEGORY:A

Coll the Union Hotline of 501:273-8300.
Be prepared to provide the following information:

« Nome and title of caller

« Focility Monoger’s nome

» Focility number, city, state

« When did the call/visit occur

« Who wos approached

« What union orgonizotion do they represent
» What position is the rep

+ What did the rep say

+ Who wos present

+ How did monogement respond




KNOW YOURTIPS - " rosig
As o member of WolMort's manogement teom, you
ore o representotive of the compony. Anything you

do or say is binding on the compony. It is importont
you understond what is considered legal ond illegal r e G e n
conduct before, during, ond ofter o union organizing
‘Interrogate
|
P .

Spy

Know your TIPS. As long s you do not threcten,
interrogote, promiss, of spy on your ossociates,
WalMoart, through your efforts, will be oble to shore
its views on unionizotion in an open, honest and

compaipn.

All you need to know are your TIPS.

Jegol manner.




Y - THREATEN

» You cannot threcten of implz the compony will
toke odverse action of any kind for supporting

the union.

You connol threaten to terminacte or coach

ossociates becouse of their union octivities.

You connot threcten 1o close the facility it o

union is voted in.

.

[

You connot threaten to ironster associotes to
other locations becouse of their union aoffiliction.
You connot threaten associotes with loss of their
woges and benefits during negotiotions.
You connot threoten ossociotes with loss of
their job if they sign @ union outhorization cord.
+ You connot threoten ossociotes by saying,
~With the union there will be a strike.”
You connot threcten to penolize associcles who
actively support the union for violotions of
compony policies which non-union associotes are
permitied to commit without being disciplined.
You connot make work assignments with the
intent of cousin? on ossociote who has been
octive on behall of the union to quit his/her job.
« You connot toke ony oction that is intended to
impoir the ossociate's job or Eoy becouse of
his/her octivity on beholf of the union.
You cannot intentionolly ossign work or tronster
ossociotes so that those octive on beholf of the
union ore seporoled from those you believe ore
not interested in the union.
+ You connot reduce hours of ossociates with the
intention of curtoiling the union’s strength of
orgonizing.

L]

*

« You connot interrogote or osk associctes their
position concerning unions.

¢ You connot ask associates how they ore going
to vote in on election.

« You connot ask associotes if they or onyone else
signed an union outhorizotion cord.

« You cannot ask ossociotes if they ore going to
the union meeling or who else moy be ottending.

» You cannot osk associates their opinion of the
union orgonizer.

« You connot visit associotes’ homes for the purpose
of osking questions about the union or urging them
to reject the union.

P-PROMISE =>4

+ You connol promise ossociotes o pol increcse,
better benefils, or speciol fovors if they vote
ogoins! the union.

+ You cannol promise ossocictes o promotion it
they vote agoinst the union.

« You connot promise ossocioles oll the concerns

Oher brought to monogement before the election

be corrected 1o their odvontoge if they vote

wil

ogoinst the union.
« You cannot engoge in fovoritism of associates
who ore pro-compaony.

« You connot spy on ony union aclivities the ossociotes
moy be invorved in, such os ottending union
meelings, nor can you have onother person do this
for you.

« You connot otiend o union meeling, even if invited.
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“QUESTIONS AND ANS ;

UNION ORGANIZERS/UNION PROMISES

Q - Whot is o union orgonizer ¥

A - Most unions hove o siolf of representotives
colled "orgonizers.” These individuals are poid

OW YOU SHOULD RESPQM]

o ASSOCIATES’ QUESTIQ?
_ABOUTUNIONS =

Every fime on ossociate osks you o question

concerning the union, it is importont you ... by the union Io organize o company.
* First, thonk the associate for coming to you Q - Am | under ony obligotion to tolk with o
gloy _ ony oblig
ond osking o question. union orgonizer ¥
» Second, state Wal-Mart’s position on unions. I A - No. Associotes ore under no obligotion 1o talk
» Third, onswer the question. If you do not know the with o :""'0" °'9f’"‘“’-
onswer, tell the ossociate you do not know. Q - Ars union orgonizers the only people who
Assure the ossocicte you will find the answer will try o get ms 1o sign o cord?
ond get bock with him/her shortly. A - No, the union orgonizer will use pro-union
associofes inside the focility to ity ond obtain
Many union orgonizers will purposely tell associotes your signoture on an authorizotion cord.
not to discuss unionization with you or ask questions. Q - The union orgonizer “promised” me on increass

in woges ond benefits. Con on orgonizer

Woich for the di
atch for the disoppearance of normal Curantes thesa will hoppen?

communicotion. If associotes ask you questions,

onswer them honestly. If you do not know the A - No. Union orgonizers can ond will moke promises

to associotes in order 1o obtoin their signotures on

answer, coll the UNION HOTLINE ot union outhorization cords. If on orgonizer
501-273-8300 to get the onswer ond then promises o porticulor benefit, osk for thot benefit
follow up with the ossociote. in writing. You should know — the orgonizer will

nol put the promise in wriling.

" SAMPLE QUESTIONS AND ANSWERS [ S Aot L Al B

A - Union orgonizers will tell you whotever they hove

WALMART’S POSITION ON UNIONS 10 if it will help gel your signcture on o union

Q -What is WolkMort's position on unions ¥ outhorizotion cord. If o union representolive does

A - Al WolMort, we do not believe we need d moke you promises, your best bet is to get it in writing.
third-porty representotion. We volve the open Q- Con o union guorantes me job security ond
communicotion we hove between monogement prohibit Wol-Mort from terminoting or cooching
ond our associotes. You con come ond lolk to ) on ossodote who violotes compony rulest

. me onylime about your job or ony concerns A - No. Unions may cloim they con provide “job security,”

~nu moy have. ) but in ocluclity they connot. All associotes ore subject

to performonce coochings, vp to and including
jerminations, i they do not meet our company’s
expeclotions.

Q - Con o union hove o member of manogement removed
becouse the union or ossociates think the monoger is

unfoir?
@ : A - No. Only the compony hos the authority to
decide who ils monogement will be.




UNION AUTHORIZATION CARDS UNION MEETINGS ,
@ -1 heord there is o union meehing tonight. Do you

Q -Whot is on outhorizalion card ¢ o 4 A oh
A - A union outhorization cord is o legal document wont me fo go ond report ba you who was
there ond whot wos soid §

which, when signed by on ossociole, gives the
union the outhority to become his/her leg=!
representative in all moters pertaining to his/her
woges, hours, ond working conditions.

A - lf you would like to oftend the meeting tonight,
that is your choice. If you want 1o tell me obout
the meeting tomorrow you absolutely con.
However, | must tell you thot it would be illegal

Q -Am | under ony obligation to sign o union ' for me to osk you ony questions obout the
outhorizotion cord ¥ meeling, but you con tell me onything you wont to.
A - Absolutely not. No one con reguire you to sign
a union outhorization cord. In ?od, it is unlowful DECERTIFICATION
for o union m:gonizer or other associote to Q -Why shouldn’t we iry o union for 6 year and
threcten you into signing a cord. sse what they con do for vs, and then if we don‘t

like them, tell them to leove ¥

A - It's not that eosy. You voted o union in ond you
will hove to vote the union out. But you connot do
so for ot least one yeor ond somelimes longer.
Also, ossociotes would be responsible for the
entire legol cost of the decertification process.

Q -What ore outhorization cords used for ¥

A - Signed cuthorizolion cords ore used by the union
to sither petition the Nationol Lobor Relotions
Board for an election or to Iry to goin
representotion without an election.

Q -If | signed on outhorization cord, do | hove to Wol-Mort could not help with ony of the legol
vote for the union ¢ ~ expenses.

A -NOI Even if you signed a cord, you con vole ,
for whomever you wont in the election. The ASSOCIATES’ RIGHTS TO OPPOSE UNIONS
election is o secrst bollot process. No one will Q -Con | oppose the union ¥
know how you voted unless you tell them. A - Yesl You hove the legol right to oppose the union.

You also have the right to let other associates know
your opinion ond con communicote thot opinion in
whatever monner you choose.

. _ Q-'m ‘ilonning to moke leoflehs to show my support

for the compony. Can 1 use the copy machine in
the monoger’s office?

A -The low prohibits the company from ossisting your
elforts 1o oppose the union. However, you
certoinly have the right 1o octively compoign
ogoinst the union. It's just thot Wol-Mort cannot
be involved.
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.. QUESTIONS AND

UNION ELECTIONS

Q -Will anyone know how | vote in the
slection?
A - No. The election is o “secret bollot.”

Q -Do | have to vole if there is on election?
A -No, you ore not required to vote, but
| would certoinly encourage you to vote.
The outcome of the election could hove o
\remendous impoct on your job ond
working environment.

Q -How is the outcome of the election
determined ¥

A - The outcome of the election is determined
by the number of votes octually cast, not
the number of associates eligible to vote.
That is why your vote is so im ortont.
The winner must hove 50% plus one of the
voles cast.

Q -1 the union wins the election, which
ossociotes does it represent?

A - If the union wins the election, it will
represent every ossociote in the borgoining
unit who is eligible to vote. Not only does it
represent those associoles who voted for
the union, it also represents those who
voted ogoins} the vnion, os well os those
who foiled 1o vote. That is why your vote is
so importont.

UNION ELECTIONS {continued)
Q -Will 1 lose my job if I vote for the union?
A -No.

Q -Why is it im oriont every eligible ossociote

voie in on election ]

A - Your vote could decide whether or not your focility

will be represented by o union. Even though you
moy hove signed @ union outhorizotion cord, the
election is your finol chonce in deciding it you want
to accepl t(se responsibility of expenses incurred
through dues, fees, fines, ond ossessments ond
whether or not you want to continue representing
yourself to the manogement teom of ﬁoy the union
to speak on your behalf. It is one of the most
importont decisions yov will ever moke in your
professionol career.

Q -Whot hoppens the doy cher the election if the

union is voted in §

A - Nothing! It is business os usvol. The union and

Wol-Mart will proceed with negotioting the detoils
of the controct. Until o controct is raoc?wed, oll
ossociote woges ond benefits ore “frozen.”

They connot be increosed or decreosed without
the union ond the compony ogreeing to such
oction.

Q -If the union wins the slection, do | have to join

the union?

A -Thot depends. The union will try 1o negotiote with

the compony fo require oll ossociotes who work in
the focility 10 join the union and pay union dues or
be terminated. Noturolly, the compony would
oppose such o demond by the union.
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Do tell associotes we do not believe they need thirdparly representation. .~ -
Do tell ossociates we believe in the Open Door policy ond are willing to discuss any subject with them.
We do not believe associates should have to poy somebody to speck on their beholhe )
o Do tell associotes by signing o union authorizotion card, they moy hove authorized the union to become
their legol representative in oll motters pertaining to woges, hours ond working conditions.
o Do tell associotes if they have already signed o union outhorizotion card, it does not mean they must
“vote for the union in on election. An election is o secret bollot process. :
tell associates if o union is voted in, everything {their woges, benefits and working conditions) would
o on the borgoining table. It is much like the game show LET'S MAKE A DEAL! They could get more,
“they could get the same, or they could get less. Regardless, they will be responsible for dues, fees, fines,
- and assessments. i . S e .
o Do tell associotes the low permits the compony to permanently replace them if thers is 0 strike.
“'» Do tell associotes the union connot moke Wal-Mart agree to onything it does not want to during negotiations.
"o Do share any personal experiences you may have hod with o union with associates.
"= Do tell associotes they can actively compaign ogainst the union, you just cannot help them in any monner.
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