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_WHEN UNION ACTIVITY OCCURS, CALL ...

As o member of Wol-Mort’s monogement team, you
are our first line of defense agoinst unionization.
It is importont you be ...

* constantly olert for eHorts by o union Yo orgonize
your associctes, ond

» constontly olert to ony signs your associates are
interested in o union.

This toolbox hos been put together for you by your
Lobor Relotions Teom. Toke time to fomiliorize yourself
with the contents in this toolbox. It will provide you
with voluoble information on how o remoin union free
in the event union orgonizers choose your facility as
their next torget.

THE UNION HOTLINE
501-273-8300

Chorlyn Jorrells 501-273-4456
{Corporate) '
Linde Tipton 501-277-1202
{WalMort Stores)

Mat Loveless 501-277-1167
{Supercenters)

Jill Wesbecher 501-277-7913

[SAM’S Club)

John Bell 501.273-4252
{Distribution/Tronsportation)
DO NOT GIVE THESE PHONE NUMBERS

TO A UNION REPRESENTATIVE OR .
ANYONE OUTSIDE WAL-MARTI o



PRI
Wol-Mort is sirongly opposed to third-po /
representation. We ore not onti-union; we ore {
pro-ossociote. -

We believe in mointoining on environment of open
communication among oll ossocictes, both hourly

ond mancgemen.

At Wol-Mort, we respect the individuol rights of our
ossociotes ond encourage everyone to express
his/her ideas, suggestions, comments of concerns.

Becouse we believe in maintoining on environment

of open communicotion through the use of the

Open Door policy, we do not believe there is o need
for third-porty representotion. It is our position

every ossociote con speck for him/herself without
hoving 1o poy his/her hord-sorned money to o vnion
in order fo be listened to and have issues resolved.

Wal-Mort’s Open Door policy is our greotest
borrier to union influences trying to chonge our

corporote culture ond uniondree stotus.

As o member of Wol-Mart’s monogement team,
your responsibility is to ensure that “...ony
ossociole, of any time, at ony level, in any location,
maoy communicote verbally or in writing with ony
member of manogement up to the president, in
confidence, without feor of retoliotion...”

When on ossociate uses the Open Door policy,
monogement has o responsibility to listen ond
respond. if we do not take care of our ossociotes’
needs ond concerns, our associotes will ind
someone who will. And thot someone moy just be
o union representotivel

It is importont our members of menogement cre
olwoys interested in the needs ond concerns of
our ossociotes, Maoke time for positive
manogement/associate relotions through the use
of the Open Door policy.

Open communication is the key to stopping o union
orgonizing chempt before it ever geh started.



Maintoining o high morale level in o facility is

¢cruciol to remaining union free. if ¢ union orgonizer
approaches on ossociote in o focility with low
morale, the ossociote moy believe the orgonizer’s
» - »

soles pitch.” Therefore, monogement must
constantly monitor the morale level. There ore
severol tools ovoilable 1o meosure morale.

They ore:

» One-on-One Meetings
» Gross Rootls Surveys

» Open Doors

» Deportmental Meetings
s Safety

o Exit Interviews

» AHendonce

* Turnover Rate

» Coochings

+ Evoluations

Although this list is not allinclusive, using these tools
will help you identify oreos of opportunities within
the facility. The key is LISTENING to whot your
associotes ore lelling you and responding to their
concerns occordingly.

REASONS WHY o8

ASSOCIATES TURN
to UNIONS -

*» “Closed” Open Door

* Heovy-honded maonagement

* Inconsistent policies
« inconsistent direction

*» Cursing, jokes in bod taste, gossiping

» Inconsistent dress code

+ Lock of recognition for occomplishments
{such as onniversories)

* lote evoluctions

» Being mode to or osked to “work off the clock”

+ Jobs filled with no prior notice of the ovailable
positions

+ Derogotory remorks mode by monogement:

» Lock of respect for the individual

* Lock of troining or understonding of job functions
{result: feeling incdequate)

* Work schedules changed or not posted 3 weeks out

» Neglect of sofety

* Fovoritism

* Monogement not responding in o imely monner

» Unreolistic deodlines

* Understoffing

* Woge progroms odministered unfairly

» No sponsorship ol new ossociotes

» Sexvol horossment comploints not investigated

* Woges not competitive

» Dirty restrooms or breckrooms

* Monogement neglecting the evening and third shifts
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“HOW VULNERABLE ~

“AREYOU?
(A MORALE SURVEY)

Ask yourself the following questions to determine
if your facility hos low moracle.

BE HONE

+ Are ossociotes comfortoble using the

Open Door policy in the locility?

s+ Are ossociates supportive of oll members of
monocgement? :

* s there one monoger’s nome thot continually

comes up during on Open Door discussion?

» When on ossociote uses the Open Door,

does monogement look into the concern ond

follow up with the associote os soon os possible?

» Are there doily meetings held with associotes

on oll shihs?

= When ossociotes discuss concerns in daily

meelings, does monogement onswer their

concerns or follow up with on onswer promptly?

+ Hove the issues identified on the gross roobs

survey been oddressed/corrected?

» Are compo Kpolicies consistently ond fairly

enforced with oll associotes?

» Are there coochings or terminations thot

associotes hove questioned?

» Is the focility following guidelines for job
onnouncements§

+ Are jobs being filled by the most quolified
ossociotes?

+ Hove ony ossociates been promoted from
the hourly ranks?

» If s0, has the promotion been well received
by the other ossociotes, both hourly and
manogement?

» Does the facility provide proper and cdequate
troining for the job? {CBL or First Step)

» Does the facility have o good scfety record?

» Does the facility have high obsenteeism?

+ Is the turnover rate in the focility high¥

+» Do the exit interviews show o “common reason
for ossociates leaving the compony?®

+ Does the facility poy comporable woges bosed
on the compelition in the markelploce?

»

If your responses to the morole survey indicate the
focility moy have low morole, then you could be
vulneroble 1o o union orgonizing olempt. Now is the
fime 1o fix them! Address your ossociates’ issuesl
Don’t woit for o union to volunteer to fix the morale
problems for you.




oNn UNIONS

Unions ore not o c|ub, sorority, froternity or sociol
orgonizotion. They ore o business, o big business,
that needs to moke money. However, unions do not
moke or sell products. Like ony other compony, they,
too, must meet their expenses if they aore to continve

operaling.

So where do they gel their money3 Out of the
pockets of their members! A union’s income is
received in the form of dues, fees, fines ond

assessments.

Due to the decline in union membership in recent
years, new members are more crucial thon ever if
unions ore going to survive. Wol-Mart is an
ahractive target for unions becouse of the large
number of ossociates we employ.

It is important ossociotes understond the focts about
vnions. Orgonizers may promise associotes more
money, better benefits ... anything... 1o get them to
sign union outhorizotion cords. It is imperative our
ossocioles know whal unions con ond connot do

for them.

+ Guarantee higher wages
Guarantee better benefits

Guarantee employment
Guarantee hours worked

Prevent terminctions
Set job standards

UNIONS CAN:"

e Collect dues, fees, fmes cmd
ossessments

» Negotiate
* Strike



A dOR ATIO ARD

A union will aftempt to orgonize your focility in

one of three ways:

1. A union orgonizer will opproach your associotes,

2. Dissatisfied ossocictes will seek out o union
orgonizer, or

3. A union orgonizer will seek employment in the
facility ond attempt to orgonize from within,
olso known as "solting.” [See poge 14.)

Regordless of which one of these three methods of
orgonizing is used, the orgonizer’s primary
objective is to obtoin ossocioles’ signotures on union
outhorization cords.

The low requires o union to oblain signotures on
union outhorization cords from o minimum of

30% of oll associates in the facility before they can
petition the Notional Lobor Relations Boord [NLRB)
for on election.

If o union obtains more thon 50% of ossociotes’
signotures on outhorizolion cords, they moy ottempt
to byposs on election ond osk the NLRB to be
recognized os the associotes’ borgoining ogent
becouse they hove o mojority of signotures.

"UNION AUTHORIZATIO

P

Ry T

Orgonizers will use o voriety of toctics to get
sssociates 1o sign union outhorization cords.
Associotes will be told their signcture on a union
outhorization cord is only to:

» request on election

* request odditional informotion

THIS IS NOT TRUEI

By signing o union cuthorizotion cord, the associate
is octuolly signing a legol document that authorizes
the union to represent the associote os his/her
collective borgaining agent in oll matters pertoining
1o his/her conditions of employment.

Let's look ot o typicol union outhorizotion cord.

In the even! you find o union cvthorizotion cord in
your focility or hear ossociotes cre ofending union
meefings ond signing outhorizotion cords, it is
imperative you contoct the Union Hotline at

501-273-8300 immediotely.

Unhed Food 8 Commaercial Worker Locsl §7
Afhlisied with AFL-CHO-CLE

AUTHORIZATION FOR REPRESENTATION

Local 7. chanered by e UNITED FOOD & COMMERTIAL WORKERS INVE R L UNION,
AFL-CIO, 10 ropresant me a3 iy CoORoCtve Darpaveng aoent —npACye:
how's NG DU COTKILXONTS OF My ernpioyyme,
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A 'y
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Negiet Ful Pan
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Cpate in B0 orpanaing commmes? Yo ) No
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Wal-Mort must respond to this type of union octivity
immediately in an effort to stop cord signing before
the required 30% signatures have been obtoined.

10

"Note the cord soys nothing about on election or
obtaining oddiional informotion cbout the union.
Point this out to your osociotes.







